Transforma Business Management & Operations provides services that
complement Transforma Consulting’s business, tax and legal offerings.

After all, really good solutions involve a range of perspectives.
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Bespoke.

Transforma Business
Management & Operations
supports you in optimising
your company’s business
processes, development,
transactions and proactive
financial management.

Peter and his friends want to
distribute their goods on a global
scale while managing the proces-
sing from Switzerland. Transforma
Business Management & Opera-
tions develops and implements
the appropriate operating model,
designs and takes care of the
financial management system,
ensures that day-to-day operations
run smoothly and makes sure the
accounting is done properly.
Transforma Business Management
& Operations provides the expertise
and human resources required,
takes strategic responsibility for
the business in Switzerland and
plays an active role in expanding
the group on an international level.

Our services.

Operating model
development and
optimisation

Operational processing
(outsourcing)

Financial management
and guidance,
CFO as a service

Accounting/invoicing,
financial management
systems




