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International Structuring
Attractiveness of Switzerland  
when Internationalising

•  Fully fledged economy with important and innova-
tive players and investment opportunities in many 
industries such as pharmaceuticals, machinery, 
natural resources & commodities and financial 
services.

•  Internationally compliant 
tax framework with 
attractive rates for 
companies and 
individuals.

•  Access to Europe-
an markets with 
free movement of 
people, goods, 
services, and 
finance through a 
comprehensive 
legal framework.

•  Highly qualified, 
multilingual work-
force.

•  Favourable IP-management and  
specific R&D tax deductions.

•  Location in the centre of Europe with high quality 
of life and excellent international connections.
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A structure tailored to specific needs, 
but based on a blueprint

Operational/  
Management 
Level

Strategic/  
Portfolio  
Level

Investors 
Level

Swiss  
Management or 
operational Co.

Trustee
Usually CH

Trust
frequently  

Channel Islands

Other
Invest- 
ments

Operational  
Co.

e.g. US

Holding Co.
Malta, Lux  

or UK

IP Co.
e.g. CH

Operational  
Co.

e.g. EU

Co. in country  
of origin  

(existing)

An international structure with a Swiss 
angle is tailored to specific needs. Based 
on Switzerland’s legal and tax regime,  
it is normally built on a blueprint with the 
following key points:

•  A solution at the investors level.  
A frequent solution for owners residing  
in a common law country is a trust in  
e.g. the Channel Islands or Mauritius, 
setup compliant with their resident 
country’s rules.

•  A solution at the strategic / portfolio 
level. A holding company in an advanta-
geous country (typically in Malta, Luxem-
bourg or UK) to manage participations 

and group financing, protect and invest 
additional assets and optimize inter-
national withholding taxes on distribu-
tions and license. 

•  Operative companies for management or 
operational purposes at the operational 
level (e.g. Switzerland), with reasonable 
profit taxation, and potential IP or R&D 
involvement. 

•  Additional operational companies as 
needed, with entities in the owner’s 
country of origin usually ring-fenced.

Settlor

100%

100%

100% 100%
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International Structuring
Key considerations when setting up

Why (reason/objectives)? 

What (content/business  
to internationalise)? 

Where (geographies)? 

Whom (persons  
concerned)? 

How (path/possibilities)? 

When (timeframe)?

• Principles of governance? 

• How is management, 
monitoring, and  
accountability organised?

•	 Who	fulfils	which	role	at	
which level? 

• Tax burden optimised  
and fully tax compliant in 
all jurisdictions?

• In line with transfer 
pricing-rules according  
to international  
value chain?

• Compliant with  
effective place of 
management rules? 

• DTA of the different 
jurisdictions applicable  
and conditions met?

• Composition of the Board 
of Directors? 

• Domicile with substance? 

• Swiss bank account for 
setup? 

• Capital necessary  
for setup (minimum  
CHF 100’000) and  
to ramp up business? 

• Which management  
and employees are 
necessary? 

• Work and resident  
permits for Non-EU- 
citizens being employed 
by the company?

INTERNATIONAL  
STRATEGY

GOVERNANCE  
MODEL

TAXATION
SETTING UP  

A SWISS COMPANY

This structure can be tailored to suit 
any business, provided it adheres to 
legal requirements, makes sense from 
a business perspective, and accurately 
reflects the effective place of manage-
ment situation. Key considerations 
when setting it up include:


