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To design the right structure for a Family Office, its mission has
to be clear and the strategic objectives have to be well set

Strategic Objectives

Ideally, the identification of value creating activities for the

What exactly shall the structure achieve

for the family?

Who are the beneficiaries?

What role is expected to be taken over
by the structure?

Wealth objectives

Family members objectives

Structure’s configuration objectives
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Financial
assets &
services

Tangible
assets &
services

e e 6.
1. Asset 4. Liquidity .
Philanthropy/
Management Management Charity
2. Corporate 7. :,';':':;:ti;e
Portfolio P f;m"
Management y
members
. 8. Support &
3. Real Estate Management Concierge
Management of movable services
assets
|
preservation use/ transfer
of wealth of wealth

Factsheet Family Office | © Transforma AG 2016



= Transforma AG
tranSformaconSL”tlng Olgastrasse fI[)
) ) . 8001 Zirich
solutions for people, companies and entities
Switzerland

Phone +41 43 222 58 48
info@transforma.ch
www.transforma.ch

To operate effectively, Family Office structures normally need to
have three organisational layers with clearly defined roles

Roles: Core elements of organisational layer

Family = Mission, fundamentals for behaviour & collaboration with
level stakeholders/ third parties.

= Principles for endowment with resources & corporate governance.
= Reviews results.

Specific objectives, long term planning & according emphasis for
activities.

= Active representation for the family if necessary.
= Core aspects of activities, services & external service partners.

= Key Performance indicators, reviews results and decides over
according actions.

Strategic -
level

Daily business and handling of arising problems in the structure.

Detailed planning und budgeting, provision of services for the
beneficiaries, collaboration with and control of external.

= Responsible for results and quality of operations, goal-

Operatio- .
nal level .

achievement and regular reporting to strategic guiding bodies.

Possible jurisdictions in Europe
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